Belleville PTOEC

Board Meeting

 4 April 2012
The meeting was called to order at 6:10 pm by President Ken Skiles.  In attendance were Tom Campbell, Kathy Costello, Mary Dorries, Russ Hoernis, Darla Klaus, Alyce Lanxon, Ann Lee, Doug McDaniel. 
Reports

Minutes   

March meeting minutes were approved.  
Financial Report   

· Alyce reported that our current balance is $80,000, including the CD.  Several donations have been received in the past month, including $15,000 from SAVE, and $1247 from St. Nicholas Catholic Church.  Expenses included $1400 for general liability insurance and $735 for athlete uniforms.

· The Variety grant for $8000 has been submitted.  Per the grant requirements, the following goals and outcomes were included in grant:

As a result of their participation in PTOEC Summer Camp, individuals will

· Increase the number of independent social interactions

· Increase their independent participation in camp activities

· Increase self help skills

In addition, parents will complete a survey to assess their expectations of the camp and the realization of those expectations. 

Jeff will work with Alyce to develop the surveys and other assessment tools that will be used. 

· For more information, see this month’s financial report.

United Way Report
· Alyce is working with Darla and some of the coaches to collect outcome data for United Way before they conduct their site visit at SAVE on 18 April.

· Discussion centered on the types of outcome data we will need in the future for both United Way and Variety grants and how we can make the recording of that data part of the way PTOEC provides its services.  Kathy will circulate a document of possible goals and assessment tools to the board members as a starting point for those decisions.  

· Alyce suggested that the annual slide show presented at the Sports Banquet could be the beginnings of a video diary that would let benefactors know the benefits their funding provides.  
Membership
Mary is contacting those members who have not yet paid their dues.  Dues were to be paid by 1 January of each year.  There was a brief discussion on ways to encourage members to pay dues on time; no new conclusions.  

Special Olympics Sports Report
· Gymnastics – practices continue

· Soccer – practices continue

· Swimming – practices continue

· Track – Big increase: 23 athletes this year

· Bocce – practices continue

Alyce reported that the vans rented to go to State Summer Games last year were about $100 per van per day last year.  Darla and Alyce are looking into ways to reduce the costs, including renting the vans one-way, since most athletes ride home with their parents, leaving empty vans on the way home.

Fundraising
Reindeer Pictures Fund Raiser:  Russ reported that negotiations are underway for this project.  It is proposed that it be held at Frieze Harley Davidson on Greenmount road, since bikers are famous for promoting and supporting this type of charity event.  Russ will negotiate a date for the event: the first available Saturday or Sunday after Thanksgiving.

Summer Camp

· Permission forms for summer camp include a guardian’s signed release to use photos taken at camp for PTOEC publicity and reports.  It was suggested that this wording be added to the PTOEC annual membership form so all pictures can be used without legal worries.

· Cost of the camp was raised from $275 to $300 last year; the proposal for this year is $325.  Alyce prepared a budget based on 40 paying campers; with 12 full or partial camperships through Variety Club.  Variety particularly favors giving scholarships to those in need.  

· Jeff will be promoting PTOEC to parents through summer camp to increase carryover of campers to members.
Banquet
· 195 people attended this year’s annual Sports Banquet.

· Cardinals tickets were the biggest seller on the silent auction, netting $1000 in the final bid. 

· $3558 was taken in through admissions, silent auction, and raffle.  Expenses totaled $4079.  Several donations received that night will cover the deficit.

· Extra coolers were ordered when purchasing the coaches’ gifts.  The extras can be used as athlete gifts next year.

· To reduce costs, the table decorations were not raffled off but will be saved for next year. 

Old Business 
· Competition Wheelchair: tabled until further notice.
· Mawell’s fund raiser: postponed until fall. 

New Business
· David Paeth of SWIC’s Office of College Activities is seeking activities and events that allow more participation of its students in the affairs of the community.  Tom is negotiating for sports skills training days, particularly for basketball.  He will find out what sports they could support and what events they may offer.

· There was a discussion of resuming baseball as a sport.  PTOEC sponsored the activity for three years as individual skills because not many participated.  Seven to fourteen athletes are needed to form teams and play a game.  It was suggested that it might be pursued as a unified sport if we start planning for next year.

· There was a discussion about the number of PTOEC board members.  It was generally agreed that the board members are usually agreeable and have few difficulties reaching consensus on issues.  Twelve board members are allowed, a number considered valuable, since the board performs many tasks.  It was pointed out that other members might be recruited to form standing committees to help with these tasks.  Term duration, term limits, and succession were discussed.  Members agreed that a teacher on the board would be helpful; two names were mentioned.

· There was a reminder that we could use Belleville News Democrat’s “What’s Happening” section for the promotion of PTOEC events.  

· It was suggested that twitter and other social media might be helpful ways to reach our members about events and updates. 
· Ken received an invitation to host a booth at the Disabilities Awareness Festival at Moody Park on Longacre Drive in Fairview 19 May.  Volunteers are needed to man the booth in two-hour shifts.
· We will have a float for the Shriner’s Parade on first Friday in June.  The float is already done, thanks to Concordia Church in Millstadt who made it for last year’s Millstadt Homecoming.

Meeting adjourned at 7:20 pm.
Respectfully submitted,

Kathy Costello
Belleville PTOEC

Board Meeting

 1 February 2012
The meeting was called to order at 6:05 pm by President Ken Skiles.  In attendance were Tom Campbell, Kathy Costello, Russ Hoernis, Darla Klaus, Alyce Lanxon, Gene Layeski, Ann Lee, and Pat Stumpf. 
Reports

Minutes   

With the correction the spelling of Tony Lebert’s name, the January meeting minutes were approved.  
Financial Report   

· Alyce reported a current account balance, including a CD at 0.3%, is $70,685.  $55000 is the available balance in the open account.

· The biggest upcoming expenses include $2200 for van insurance, with liability coverage as the biggest part of the premium, and the organization’s general liability insurance of $3000.
· Alyce attended the workshop for the Variety Club grant and reported that there will be big changes in applying for the grant as well as reporting the use of grant funds.  Highlights include:

· A new mission statement for Variety Club now specifically identifies the charity’s focus is for children with disabilities, up to age 21.

· Funding requests should be for more than $5000.

· All goals for use of grant monies must be stated in terms of measurable outcomes.

· Applications must include specific details concerning how funds will be used.  Variety will fund requests in three categories:
· Scholarships to children with disabilities for participation in programs 

· Variety Club will provide a format for a letter to be delivered to scholarship recipients stating that Variety is sponsoring their participation.

· PTOEC awarded $3900 in scholarships to thirteen day campers last year, indicating this as an option for which the organization is suited.

· Funds for professional services for children with disabilities (such as therapy) 

· Funds for educational materials, recreation equipment, and therapeutic materials for children with disabilities.

· There can be no duplication of funding for items through United Way.

· Reporting documentation must include photos or videos that show children benefiting from use of the funds.  PTOEC will have to secure signed photo/video permission forms from parents of participants.

· Results and outcomes will be critical in renewing the grant.  Some suggestions included:  

· Survey parents complete after day camp is over

· Day camp staff members keep skills checklist for campers 

· Outcomes for campers may be stated in terms of increasing social skills, communication skills, functioning independently, making choices, etc. 

· Darla presented a proposed budget for Special Olympics for 2012.

· For more information, see this month’s financial report.
Membership
Only 50 athletes have paid their dues for 2012 at the present time.  Membership forms were provided on the website, at free physicals, at Fun Nights, and mailed to those without internet access.  Contact will be made with those who have not yet paid.  

Special Olympics Sports Report
· Gymnastics – The team is now up to an all-time high of 20 gymnasts.

· Basketball – The regional competition was this past weekend. The Wildcats played in very close games; one game went triple overtime and the Wildcats lost by two points for a fourth place finish. Tigers got the bronze; Panthers placed fourth in their division.  Darla will request a refund of the facility fees for the games that were cancelled during the practice season.

· Soccer – The first organizational meeting will be 18 February at Moye Elementary School in O’Fallon to discuss the upcoming season.

· Swimming – Practices continue; times need to be in to the regional office by 10 February. 

· Track – Practices start in March at Westhaven school.

Banquet
Russ reported on plans for this year’s banquet.  Costs for catering, the DJ, and  decorations are estimated at $3000.  The board agreed to keep admission costs at $10 for adults, $5 for 6-12 year olds, and no cost for children 5 and under, athletes, and coaches. The board also approved the suggested coach and athlete gifts.  There will be no surprise guest this year for two reasons: first to allow more time for the dance and awards, and second because the fees for mascots have increased.

Old Business 
Competition Wheel Chair – Russ and Gene discussed their plans to contact the CFO at ROHO for information about the chair and possible donation information.  Information will be emailed to board members; discussion is tabled until then.
New Business
Potential new board member: Tom Biondo and Mrs. Pruitt were invited to this meeting but couldn’t make it; will be invited to next meeting.

Athlete Incentives Discussion: New athletes get a PTOEC gym bag as soon as they join.  A PTOEC jacket is presented at the sports banquet after one year of participation.  Gene suggested that the coaches give the banquet coordinators a list of athletes who have completed one year so they can receive their PTOEC jackets at this year’s banquet.

Meeting adjourned by general acclamation at 7:28 pm.
Respectfully submitted,

Kathy Costello
Belleville PTOEC

Board Meeting

 11 January 2012
The meeting was called to order at 6:05 pm by President Ken Skiles.  In attendance were Tom Campbell, Kathy Costello, Mary Dorries, Russ Hoernis, Darla Klaus, Alyce Lanxon, Gene Layeski, Ann Lee, and Doug McDaniel. 
Reports

Minutes   

December meeting minutes were approved with minor corrections: finishing sentences in the Special Olympics report.  
Financial Report   

· Income for the month was $7000.  Alyce reported a $7500 balance in the account.

· $1047.50 was received from the annual raffle.
· Alyce checked with the accountant and found that PTOEC taxes are not due until July.

· The smaller of the two PTOEC accounts was closed.  (See discussion in last month’s minutes.)  The organization now has only one account and one certificate of deposit.

· There will be a change in the format for the Variety club grant.  In order to complete the grant, a representative must attend a workshop on 24 January.  Alyce is planning to attend. 

· Alyce received information about a fund raiser for Special Olympics golf.  She will send the information to Donna Biffar who will post it on the web site.
· For more information, see this month’s financial report.

United Way Report
Alyce has been sending the information SAVE requested for the United Way report, but has not heard anything from them for more information.  Since communications are sketchy and the exact format for reporting is not clear, the board decided to wait until SAVE makes another request before sending statistics or other reports. 

Special Olympics Sports Report
· Gymnastics – Practices start this Sunday.  Boys and artistic women gymnasts practice from 9:00 to 10:30; rhythmic women gymnasts from 10:30 to noon.

· Basketball – Darla apologized for the scheduling nightmare due to conflicts at the venues.  There is one more night of games, one more practice, and then the competition.  It costs $80 per team per night for the games, with the money going to O’Fallon Parks and Recreation for referees and space.

· Swimming – Swimming practices started at this past Sunday at the East End YMCA.

Fundraising
Tony Liebert donated $200 to PTOEC; since he works for Boeing, they will match the amount.  Tony is going to encourage others at Boeing to contribute to PTOEC.

Banquet
The annual Sports Banquet will be held 24 March at the Knights of Columbus hall in Fairview Heights.  Russ read a list of questions from Elaine, new banquet committee head, about the banquet.  Many of the questions concerned budget allotments for various line items.  $5000 has been allotted for the banquet; Alyce will email a budget break down to Elaine.  

Web Site
Information about the Banquet as well as minutes of the meeting, will be posted on the PTOEC website.  

Old Business 
Discussion continued on finding a competition wheel chair.  Gene reported that the 3 wheel chairs are cost prohibitive, and he is looking for a 2 wheel chair.  The Roho company (which designs cushions for wheelchairs) is local and was suggested as a sponsor.  Several board members knew workers at the company; contacts will be made.

New Business
The Air Show will be at Scott AFB again on 13-14 September 2012.  PTOEC is on the list for the special needs air show.  The Thunderbirds will be there.
Tom Biondo suggested that Mrs. Pruitt at Whiteside is a special education teacher who is interested in serving on the PTOEC board.

Ann shared information on free National Park passes.  The information will be placed on the web site.

Adjourned by general acclimation at 7:14.
Respectfully submitted,

Kathy Costello
